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1. Executive Overview

Purpose of This Handbook

This handbook provides channel partners, distributors, and enterprise customers with a complete
framework for deploying PanAuro Al systems within Software-as-a-Service (SaaS) companies.

It defines:

* Deployment architecture

* Roles of PES, PanAuro, and channel partners
* Hardware requirements

* Deployment timeline

* Maintenance model

» SaaS-specific Al workflows

* Sales and deployment procedures

This handbook enables channel partners to confidently sell, deploy, and support PanAuro Al
systems for SaaS clients.



Strategic Objective
PanAuro provides enterprise-grade Al infrastructure designed to:

* Reduce SaaS operational costs

» Automate customer support workflows

* Improve software development productivity
* Accelerate product deployment cycles

* Enhance customer experience and retention

PanAuro operates as an enterprise Al infrastructure provider supported by PES high-
performance Al data centers.

2. SaaS Industry Operational Challenges

Current Industry Structure

Typical SaaS organizations include:

* Enterprise SaaS providers

* Cloud software companies

* Vertical SaaS providers (finance, HR, healthcare, travel, logistics, etc.)
» SaaS startups and growth-stage companies

Typical team size:

Small SaaS company: 10-50 employees
Medium SaaS company: 50-300 employees
Large SaaS company: 300-5,000+ employees

Key Operational Inefficiencies

Common workflow bottlenecks include:

Manual customer support responses
High engineering labor costs

Slow software debugging and testing
Manual data analysis

Customer onboarding inefficiencies
Slow feature deployment cycles



These workflows are ideal for Al automation.

3. PanAuro AI System Architecture

PanAuro operates a hybrid architecture consisting of:

* PES Data Center (Core Al compute)

» PanAuro Al Platform (control and orchestration layer)
* Edge Al hardware (customer site or private cloud)

* Channel partner deployment and support layer

3.1 PES Data Center Role (Core Al Infrastructure)

PES provides centralized Al compute infrastructure.
Responsibilities include:

* Hosting large Al models optimized for software engineering and enterprise automation
* Providing GPU compute (NVIDIA H100, B200, and future generations)

* Processing SaaS Al inference and training workloads

* Maintaining secure enterprise data processing

* Providing scalable compute capacity

PES acts as the central Al processing facility.

3.2 PanAuro Al Platform Role (Al Service Provider)

PanAuro provides the enterprise Al deployment platform.
Responsibilities include:

* Al deployment management

* Integration with SaaS platforms and APIs

* Al orchestration between customer systems and PES
* Monitoring and diagnostics

* Software and Al model updates

« Enterprise-grade security and encryption



PanAuro operates as the Al service provider and deployment orchestrator.

3.3 Edge Hardware Role (Customer Site Infrastructure)

Edge Al hardware may be installed at SaaS company offices or private cloud environments.
Primary functions include:

* Secure local processing of proprietary source code

* Reduced network latency

* Faster Al response

* Secure connection to PanAuro platform

» Compliance with enterprise security policies

Edge hardware ensures enterprise-grade security and performance.

3.4 Channel Partner Role

Channel partners operate as Al distributors.
Responsibilities include:

Customer acquisition

Customer onboarding

Deployment coordination

Customer training

First-level support

PanAuro provides technical infrastructure and advanced support.

4. Al Use Cases for SaaS Industry

4.1 Al Customer Support Automation

Capabilities include:



Al customer support agents
Automated ticket resolution
Knowledge base automation

Efficiency improvement:
40-80%

4.2 Al Software Development Assistant

Capabilities include:

Code generation

Code debugging

Software testing automation
Documentation generation

Efficiency improvement:
30-70%

4.3 Al Data Analysis and Business Intelligence
Capabilities include:

Customer behavior analysis

Revenue forecasting

Churn prediction

Usage analytics

Efficiency improvement:
30-60%

4.4 Al Sales and Marketing Automation

Capabilities include:

Lead qualification
Automated outreach
Customer engagement automation



Efficiency improvement:
40-70%

4.5 Al Product Operations Assistant

Capabilities include:

Feature deployment assistance
System monitoring
Operational automation

Efficiency improvement:
30-60%

5. Deployment Architecture Flow

SaaS Company Infrastructure
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6. Deployment Timeline

Typical deployment timeline is 4-6 weeks.

Phase 1 — Onboarding

Phase 2 — Provisioning

Phase 3 — Infrastructure Deployment
Phase 4 — Integration with SaaS Platform
Phase 5 — Testing

Phase 6 — Production Launch



7. Edge Hardware Specifications

Small SaaS company:

$5,000-$10,000 server

Medium SaaS company:

$10,000-$25,000 server with optional GPU
Large SaaS company:

$30,000-$100,000 GPU-enabled server

Cloud-only option also available.

8. Maintenance and Support Model

PanAuro provides:

Al updates

Monitoring

Security

Software integration support

PES provides:

Infrastructure maintenance
GPU compute availability

Channel partners provide:
Customer support

Training
Deployment coordination



9. Channel Partner Deployment
Responsibilities

Channel partner responsibilities:

Identify SaaS clients

Assess infrastructure requirements

Coordinate deployment

Provide training

PanAuro manages Al infrastructure.

10. Pricing Model

Small SaaS company:
$1,500/month

Medium SaaS company:
$4,000/month

Large SaaS company:
$8,000-$20,000/month

Custom enterprise pricing available.

11. Revenue Sharing Model

PanAuro: 60%
Channel Partner: 25%
PES: 15%

12. ROI Analysis Example



Typical SaaS engineer salary:
$140,000/year

Efficiency improvement:
30%

Savings:

$42,000/year

Al system cost:

$18,000/year

Net gain:

$24,000/year per engineer

13. Scaling Model

System scales easily with SaaS business growth.
Supports:

Additional users
Additional products
Additional customers
Additional Al workloads

14. Competitive Advantages

Enterprise-grade infrastructure
Secure hybrid deployment model
Optimized for SaaS operations
Scalable architecture

Channel partner deployment model



15. Deployment Checklist

Identify client

Collect requirements
Deploy infrastructure
Integrate with SaaS platform
Activate Al

Train customer staff
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