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1. Executive Overview
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This handbook provides a complete framework for deploying PanAuro Al systems in surrogacy
clinics and agencies, focusing on:



* Al phone answering

* Client intake automation

* Confidential inquiry handling
* Appointment scheduling

* Case coordination support

* 24/7 client communication
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Strategic Objective
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PanAuro Al enables surrogacy clinics to:

» Answer 100% of incoming calls

* Provide 24/7 confidential support

* Reduce administrative workload by 60-80%

« Improve client intake efficiency

* Increase conversion rate of inquiries to clients
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2. Industry Operational Challenges
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Nature of Surrogacy Client Inquiries
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Surrogacy inquiries are:

* Highly sensitive

* Emotionally complex

* Confidential

* Frequently occur outside business hours
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Critical Problem: Missed Calls
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Missed calls directly result in lost clients.
Each potential surrogacy case represents:

$80,000 — $250,000 revenue
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$80,000 — $250,000 U At

Administrative Overload
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Staff must handle:

* Phone inquiries

* Screening questions

* Appointment booking
* Case intake

Al can automate most of these tasks.
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3. PanAuro Al Voice Agent System
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This is the most critical component.
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Core Function: Al Phone Answering
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Al answers calls instantly.
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Example:
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Caller:
“I want to learn about surrogacy options.”
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Al:

“Thank you for contacting our clinic. I will help you. May I ask if you are an intended parent or a
surrogate candidate?”
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Al can handle:
Al TN

* Initial inquiries

» Appointment scheduling
* FAQ responses

* Client intake

* Call routing if needed

e

« BEITL

o % UL IRIIES
CEPE
NI BT

4. Al Client Intake Automation
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Al collects:
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» Name / 254
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s Client type / & 1257
s Intended parent or surrogate / = [a] R} B 2R
e Preferred consultation time / 3 185 8]

Stored securely.
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5. Confidential Communication Handling
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PanAuro Al ensures:
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PanAuro Al $gfit :

» Confidential data handling
* Encrypted communication
» HIPAA-compliant infrastructure
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6. Al Scheduling System
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Al integrates with clinic scheduling.
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Functions:



» Schedule consultation
 Reschedule
 Confirm appointments
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7. Deployment by Clinic Size
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Small Agency
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Cloud Al only
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Cost / A -

$1,000-$3,000/month

Medium Agency
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Cloud Al + optional server
A

$3,000-$8,000/month



Large Agency
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Cloud Al + dedicated Al server
A

$8,000—$20,000/month

8. Deployment Architecture
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Caller

!
Al Voice Agent

!
PanAuro Al Platform

!
PES Al Data Center

!
Clinic CRM system

9. Deployment Timeline
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Typical deployment:
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2—4 weeks
2-4 /&



10. ROI Impact
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Staff cost saved:
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$50,000-$200,000/year

Increased conversion:
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20-60%

11. Example Workflow
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Client calls clinic
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Al answers
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Collects information
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Schedules consultation
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Stores securely
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12. Strategic Impact
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PanAuro transforms surrogacy clinics into:
PanAuro RrCZAITHE
24/7 Al-powered client intake centers
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13. Recommended Initial Deployment
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Start with:
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* Al voice answering
* Al intake system

* Al scheduling
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Most Important Feature Summary
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The single most important capability:
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Al answers every phone call instantly.
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This alone can increase client acquisition by 30—70%.
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